
Medical Student – Resident Mentorship Program

Overview of the Program (2023 - 2024)

Introduction

Launched in 2020, the CPS Resident’s Section established a cross-Canada medical
student-to-resident mentorship program. The goal of the program is to pair students
interested in paediatrics with paediatric residents training across Canada in order to
support the student in learning more about the field of paediatrics, paediatric residency,
applying to CaRMS for paediatrics, and related topics. The program allows students the
opportunity to network beyond their own medical school and learn from the experiences of
residents who were recently in their shoes.

As part of the program, each resident mentor is paired with a student, either locally or
elsewhere in Canada. The mentor-mentee pair are expected to stay in contact by email,
phone calls, videoconference, or in-person meetings to provide mentorship. The program
runs each year from September until the CPS Annual Meeting (typically in May or June).

In previous cycles of the mentorship program, medical students and residents have
participated from across the country. From the most recent iteration, over 90% of residents
and 95% of medical student participants agreed that the program was a positive
experience. Two-thirds of medical students left the program with greater interest in
paediatrics as a specialty. The mentorship program has thus become a wonderful asset for
all those with a passion for paediatrics!

A Message for Mentors

Welcome to the Canadian Paediatric Society Mentorship Program! Whether you are a
returning mentor or a first-time mentor with the program, we are thrilled to have you. On
behalf of the CPS, as well as all of the medical student participants, we would like to take
this opportunity to thank you for your time and dedication to this program. Without your
continued involvement, the program would not be as successful as it is today. This
guidebook is designed to help orient you to the components of this mentorship program
and your responsibilities as a mentor.

A Message for Students

The CPS would like to extend a warm welcome to all of you medical students. If you have
taken part in our previous iterations – we are happy to see you again. Thanks for your
ongoing interest! If it is your first time in the mentorship program, we are excited to get you
connected and hope you enjoy the experience. We encourage you to take advantage of
this wonderful opportunity with your mentor as you gain insight into their personal journey
that has brought them to their paediatric residency. This guidebook will help orient you as
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to what you can expect from the program, as well as provide suggestions on how to make
the most of this mentorship relationship.

Mentorship Program Expectations

Role of the Resident Mentor

Mentors are practicing resident physicians who volunteer their time to mentor one or two
medical students who are interested in paediatrics. Mentor-mentee matches for the
program are distributed in early September, and the official mentorship program comes to a
close at the CPS Annual Meeting. However, the mentorship relationships that you establish
through the program can certainly continue beyond this period in a less formal setting.

Mentors know the ins and outs of the medical school journey and can offer wonderful
insight to students currently in their medical studies. Residents not only have personal
experience of being a medical student on the wards, but also gain further experience and
insight through working with medical students on their ward teams. Thus, they can offer
applicable advice to students. Mentors know first-hand what it takes to go through the
CaRMS process and be successful in matching to a paediatric residency. Therefore, they
can be of great support and resource to students as they embark on this process.

While your medical student mentee has been encouraged to initiate the conversation, we
appreciate that there could be factors impeding them from doing so. If you have not heard
from your mentee in a while, we recommend that you reach out to them. Mentors are
encouraged to maintain their connection with mentees throughout the year, with a
frequency determined by your schedules and what works best to help your mentorship
relationship be as successful as possible!

Role of the Medical Student Mentee

Medical students are expected to reach out to their matched mentor after receiving the
match email to coordinate how and when the first meeting will occur. We encourage all
medical student participants to try the mentorship primer activity on page 7 of this
guidebook prior to initiation of the mentorship relationship. This activity will help the student
reflect on their previous experiences and discover what most they would like to take away
from this program.
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Frequent Topics of Discussion
General:

● Mentor’s journey to paediatrics (why and how you chose paediatrics, considerations
that contributed to this decision)

● Advice you would give your younger self in medical school
● What is the most helpful piece of advice you’ve ever received?
● Research in paediatrics
● Advocacy & community outreach in paediatrics
● Best aspects of a residency & career in paediatrics
● Challenging aspects of a residency & career in paediatrics
● Are there things that a medical student should be doing right now to prepare for a

career in paediatrics?

CaRMS and medical student rotations:
● CaRMS process & matching to a paediatric residency
● Advice for personal statements & interviews
● Factors that influenced making a rank order list
● 4th year elective options, experiences, and recommendations
● How to excel in paediatric rotations and electives
● Best resources for learning paediatrics as a medical student
● What are some mistakes you made in medical school and what/how did you learn

from them?
● How do you go about building/ maintaining your network?

Residency:
● Taking call as a paediatric resident
● Experience of transition from medical student to resident, Jr. to Sr. resident
● Career options in paediatrics and the process of a subspecialty match and

fellowship
● If you were to start residency all over again, what would you do differently?
● Things you learned in residency that you never knew as a medical student
● Work-life balance (balancing responsibilities of residency with personal, family
● life, relationships and other commitments. Time to pursue other interests outside of

medicine? Stress management?)
● What does a normal work week look like (on different rotations)?
● Financial aspects of residency (how they managed medical school debt, investing,

etc.)
● Pros and cons of the residency program where they are currently training

Asking for Feedback
● What are 2-3 things I do well?
● What are 1-2 things I could work on or do differently?
● What personal or professional skills do you think I should work on developing? And

what experiences might help me do that?
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Medical Student Mentorship Primer Exercise

We encourage you to spend some time reflecting on your previous experiences, how they
have shaped you and led you to an interest in paediatrics. Next, think about what you wish
to gain in a year’s time from this mentorship relationship.

Consider the following questions:

● What do I hope to take away from this mentorship program?
● What insight can my resident mentor provide me beyond information that I am able

to obtain from respective faculty websites?
● How open do I wish to be in contact and conversation with my resident mentor, and

how open do I expect them to be with me?
● What aspects of myself and my experiences would I like to share with my mentor so

that they can better understand me as a unique individual (and therefore be able to
tailor their mentoring)?

● What kind of mentorship am I looking for? Do I want a “hands-on” relationship with
regular communication or a more laid-back style where I contact them as questions
arise?

● How can I make this experience valuable for my mentor?

Maintaining Engagement through the Year
We encourage mentors and mentees to establish the best avenue for contact and
conversation early on in their mentorship interactions. Together, the mentor and mentee
should define expectations about how frequently they would like to stay in touch. We
recommend some form of communication at least once every 3 months. Interaction and
communication in varied forms can allow mentors and mentees to stay engaged with the
program, form a strong mentorship bond and have a positive experience.

In person Meetings

We recommend local matches can meet in person early on in their mentorship to allow for
better familiarity and connection moving forward. Grabbing a quick coffee or lunch can be
great icebreakers to help ease the transition into more formal mentoring. Otherwise, see
below for virtual methods of meeting your mentor.

Zoom/ MS Teams/ other video conferencing platforms or phone calls

All of the above options are a great alternative to in-person meetings and allow mentors
and mentees to become better acquainted if in-person interactions are not feasible.

Email or texting
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If you find that your schedule is busy, email may be the best timely option to facilitate
communication. It’s also a great way to check in about how things have been going and
how you can plan for the next meeting, while brainstorming some possible topics of
discussion.

Student Testimonials
“I found this program extremely fulfilling and helpful.
My mentor was absolutely fantastic.”

“Thanks for organizing this! …it was a great way for me to connect with residents
and pick their brains. In particular, I was able to learn more about one residency
program that I was sort of interested in before that has [now] become my top
choice! I'm grateful to have this mentorship connection because now with the
possibility of not having visiting electives, I'll at least have this resident connection
that I can continue to use throughout my CaRMS process”

“Loved this, would like to participate again!”

“…really enjoyed the opportunity to connect with a pediatric resident and expand
my awareness of other programs, in addition to having the option to reach out for
help as needed.”
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Resources
Resources for Mentees

Mentee Dos and Don’ts: American Academy of Pediatrics Mentorship Program:
https://aapmentorship.chronus.com/p/p1/pages/1408?src=tab
Maximizing the relationship with a mentor. A Barkun. Gastrointest Endosc 2006;
64(6):S4–S6.

Making the most of mentors: a guide for mentees. J Zerzan, R Hess, E Schur, R Phillips, N
Rigotti. Acad Med 2009;84:140–144.

Student guide to developing effective mentoring. Wake Forest School of Medicine.
https://prod.wp.cdn.aws.wfu.edu/sites/35/2018/03/Student-Guide-Effective-Rel4.pdf

Perspective: Top 10 Tips to Maximize Your Mentoring. J Lakoski. Science Careers 2009.

Resources for Mentors

Mentor Dos and Don’ts: American Academy of Pediatrics Mentorship Program:
https://aapmentorship.chronus.com/p/p1/pages/1407?src=tab

Twelve tips for developing effective mentors. S Ramani, L Gruppen, E Kachur. Medical
Teacher 2006;28, 404-8.

Informal mentoring between faculty and medical students. G Rose, M Rukstalis, M
Schuckit. Acad Med 2005;80(4): 344-8.

Mentoring tool kit. Wake Forest School of Medicine.
https://prod.wp.cdn.aws.wfu.edu/sites/35/2016/10/Mentoring-Toolkit-Final.pdf

Building relationships: a guide for new mentors. M Garringer, L Jucovy. The Hamilton Fish
Institute on School and Community Violence & The National Mentoring Center at
Northwest Regional Educational Laboratory.
https://educationnorthwest.org/sites/default/files/effective-strategies-for-providing-quality-yo
uth mentoring-in-schools2.pdf

Resources for Mentees and Mentors

Important Factors for Effective Mentoring Relationships:
https://www.youtube.com/watch?v=oWoquMbaRcs&ab_channel=UniversityofTorontoFamily
%26Commu nityMedicine

Strategic mentoring: growth for mentor and mentee. E McBurney. Clin Dermatol
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2015;33(2):257-260.

The ABCs of being a mentor: a primer for being both a mentor and a protégé. M Krause.
Healthc Exec 2007;22(3):62-66.

The mentor–mentee relationship in academic medicine. M Baerlocher, J O'Brien, M
Newton, T Gautam, J Noble. Eur J Intern Med 2011;22(6): e166–e167

Mentoring the mentors: aligning mentor and mentee expectations. J Lee, Y Anzai, C
Langlotz. Acad Radiol 2006;13:556-561.
Mentoring and coaching in medicine. R Byyny. Pharos Alpha Omega Alpha Honor Medical
Society 2012;75(1):1-3.

Shaping a career in academic medicine: Guidelines for mentor/mentee conversation.
Advance Faculty Professional Development program, Faculty of Affairs and Professional
Development, University of Pennsylvania School of Medicine.

True mentorship in medicine. A Mian. Can Fam Physician 2011; 57(2): 252.

Academic mentoring—how to give it and how to get it. A Detsky, M Baerlocher. JAMA 297,
2134 (2007).
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